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[Pick the date]	ADMIN R US: PATRICE’S HUMAN RESOURCES AGENCY
	The success of an organization is based on strategic measures that are implemented which define essential processes that help in improving organizational commitment. The Human Resource Contracting agency is well organized based on essential strategies that have been implemented focusing on improved delivery for quality outcomes. The development of technology has had a significant influence on the business development especially information management considering the sensitivity of data that the company is dealing with. The Human Resource Contracting agency has focused on developing a profoundly transformed business environment based on technology integration to achieve a competitive advantage within the industry. This proposal provides an integral understanding of different vital processes that influence organization service delivery. Information systems management offer a critical understanding of how the company is engaged within the industry.	

Executive Summary
The human Resource Contracting agency involves a platform where the interim human resource staff hires highly qualified professionals with experience in particular areas on a contract basis. Our agency assists the organizations and corporations in recruiting capable and skilled candidates on a contract basis. Our agency matches the company's precise requirement, efficient performance and extensive performance to fill the temporary needs of an organization. Our potential candidates can take up a range of staffing and leadership positions include using consultants, generalists, interim HR management and executive positions, recruiters, Human resource specialists and general staff. The focus on effective management is essential in defining a strong focus on crucial elements that define a successful engagement within the recruitment industry. Maintaining positive relations with clients is integral to increasing the company market. The business has focused on integrating a significant focus on IS components which provide a better engagement within the IS department. The business deals with bulk data from its clients, which must be managed effectively through strategic integration of critical information management systems, which define an increased market share. Developing basic strategies that represent a thriving business environment have been crucial in understanding significant changes that the firm has sought to consider in improving the level of commitment. 



Competitive Strategy
Competitive Forces
	Strongest
Force
	BOI Example
	Force-Strength
	BOI Response

	Bargain power of suppliers and customers, government regulations threat, new entrants’ threat, and competitive rivalry are viewed as competitive forces that affect the competitions within the staffing industry(Bailey, 
Mankin, Kelliher, &Garavan, 2018). The staffing industry is a highly competitive industry where 
	Human 
Resource 
Contracting 
Agency
	The low barriers to entry have made it possible for human resource contracting agencies to begin businesses which have increased the level of competitions and pushed down prices. 
Competitions among the existing human resource contracting agencies make many various forms in an attempt to acquire competitive edge that include warranty, improvements of services, the launch of new of products, advertising campaigns and prices discounting (Brewster, Chung,  & Sparrow, 2016). The exit barriers within the recruiting industry are high therefore increasing the levels of rivalry within the industry. The level of competitions among the players in the recruiting is also because the market growth size is low. Not surprisingly, the LinkedIn Recruiter launch has sent shockwaves in the entire recruiting industry. LinkedIn Recruiter 
	The existing competitive situations in the staffing industry is something our human resource contracting agency pays most attention to as it is of great significance for the profitability of the agency. Our human resource contracting agency strives to safeguard the structure of the industry and competitive stability. 
Our Human Resource 

	Employees and employers meet to match demand and supply. The industry is dominated by low entry barriers, and few significant players shattered many small businesses. The most potent force in the staffing industry is Rivalry and a high level of competition.
	
	Has caused real competition industry as it has a database which provides hiring companies to access more than 300 million job seekers and candidates bundled with analytics platforms and system of talent management. This site is appearing to minimize the cost/time barriers for in-house human resource managers' entry who can now utilize this subscription services rather than using outside human resource contracting agencies or outside recruiting firms.  One might initially reach into a conclusion based on the model of Porters that the LinkedIn Recruiter Launch resulted in the strengthening of various forces within the recruiting industry that includes substitution threat, entry or enhanced other players' participation in the industry, and increased the negotiation power of the customers.
	Contracting Agency 
tends to utilize strategies like cost leadership and differentiation to respond to the stiff competition. 


Competitive Strategy Identified
Our Human Resource Contracting Agency utilizes a cost leadership strategy and differentiation strategy. The agency aims to become the lowest cost producer in the recruiting industry. Our agency is large enough to compete with other agencies on the price and earn higher unit profits. Reduction of cost offers the focus of the strategy of agency (Noe, Hollenbeck, Gerhart, & Wright, 2006). The agency targets a large market, and the competitive edge shall be accomplished by pulling down costs. The agency intends to be the cost to the leader and to remain unchallenged in this position. This strategy shall be so beneficial since in the recruiting industry, the customer's price sensitive.
In a differentiation strategy, our agency would develop services that provide unique features which are valued with customers and therefore make the clients to perceive our products or services to better and different than that of our competitors(Bailey, Mankin, Kelliher, &Garavan, 2018). The value added by the products’ uniqueness will allow us to charge prices for them. The differentiation shall be based on additional features, after-sales, and product image. It will be achieved through strong marketing, flair, and research capability. 


IS for Competitive Advantage
In the digital era of today, our agency needs to have dynamic boundaries view among suppliers, other agencies, and customers with both collaboration and competitions taking place with the industry set members(Noe, Hollenbeck, Gerhart, & Wright, 2006). The revolution of information is sweeping through every industry, and no firm can escape the effects of Information Systems. Dramatic cost reductions in how we obtain, process, and transmit information are transforming the manner in which we conduct our business. The revolution of information is creating a competitive advantage by giving our agency new ways of outperforming our competitors. Usually, from within the existing operations of the company, information system spawns whole new businesses (Brewster, Chung,  & Sparrow, 2016).
 Information technologies are transforming the way the agency operates. It is changing the whole process by which the agency designs its products and services. Moreover, it reshapes the product itself. Open information systems emphasize the efforts of the firm to engage and collaborate with its partners and external sources in its process of innovation. The internet technologies and telecommunications networks have made open changes more appealing to the agency. Information system plays a critical role in the success of the competitive strategies of the organization.
Nevertheless, the magic cannot be created by the competitive strategy alone. The transparency in the formulating and implementing of projects of information systems should be visible to agency managers(Bailey, Mankin, Kelliher, &Garavan, 2018). The plans of information systems accountability need to be utilized in both business parts and information systems in the firm.



Collaboration
The human resource contracting agencies are likely to merge with each other’s to form one big organization since most of these agencies share the same visions and missions. This type of collaboration improves risk management, increased preferences of funds sources, increased space capacity, ability to share resources, ability to learn new skills and experiences and technological advancement.
Data Silos
Data silo is the fixed data which remains under the regulation of one department and is separated from other departments just like the farm grain is isolated from outside elements. The following are data silos that exist in the human resource contracting agency.
	[image: ]
	Silo 1 End-of-life silos
When a system has already passed its end life, it seems easy to not deal with it anymore due to the following concerns; first, the compliance where the system can no longer be updated to meet the requirements of the organization. Second, maintenance where the silos are old and only a few old people who know about managing them. Thirdly, security where the system without security updates makes the organization data and information vulnerable.  
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	Silo 2 Underperforming silos
This is the type of silo that is introduced by a group of people inside the organization designed to perform a particular task. The silo is used for a limited function and is no easily modified, upgraded or integrated.
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	Silo 3 Enterprise silos
This refers to the system where the organization store different data in different departments and different applications    



Web 2.0 – The interactive Internet
· The Web 2.0 which is also called the social web allows the users to collaborate and interact with other types of social media websites to enable dialogue in a virtual community.
· The web 2.0 being online software allows the user to store data, create and edit photos and videos. 
· Through this software, the customers of this software can create their commercials using their own choice of text and music.
· This software helps the organization to reduce their costs which they used to spend on traditional enterprise applications. Also, it reduces the administrative costs and software deployment costs.
· New Web 2.0 Tool #1
· A podcast is a video or audio file. To implement this platform in the organization, one requires a personal computer that is connected to the internet. Also, need a microphone or any digital device and podcast creation software. For the customers to use it, they are required to subscribe to each podcast released which is then fed to the mobile or computer device. 
· Risks: However, there are risks involved such as inconsistency of data, possible errors, and inefficient results 
· New Web 2.0 Tool #2
· Social networking (my space) is a network that provides a virtual community to the interested customers. The members create an online profile page which contains likes, dislikes, pictures, and data. It helps the uses to communicate with each other through instant message, chat, video conference, blogs, voice or text. It serves as vehicles for meeting other people.  
· Risks: It also attracts risks such as inconsistency of data, possible errors, and inefficient results. 
· 


Open Source
Open-source software is software of the computers distributed with their source codes available for changes. The open-source software often has programmers license to modify the software in any manner they decide. Our agency uses the data system that can adapt the software to suit the needs of the firm, fix bugs, and improve functions. The data system helps in the establishment of the much of the internet(Brewster, Chung, & Sparrow, 2016). Moreover, the company utilizes the Apple’s Operating System X and Android Operating Systems that are based on the Unix/BSD and kernel open-source technologies respectively. The projects of Database System are cooperation opportunities which build connections and improve skills in the company. Our developers are proficient with the open-source development standard tools.  Mozilla's Firefox web browser and the social media networks such as Facebook, wikis, forums, real-time messaging, and email help the agency to find bounce ideas off one another and find solutions.  
Opportunities to Use Open Source
Thousands of projects of open-source are proprietary software alternatives for our agency(Noe, Hollenbeck, Gerhart, & Wright, 2006). The firm should work on a project of open-source software as a pathway to developing software development career. Additionally, the LinkedIn, Facebook, and Google release software as Open Source that our agency can use to contribute to functional and stable services share knowledge and skills and innovate solutions. The use of social media platforms cannot be underrated because it enabled some organization to gain a competitive advantage (Bailey, Mankin, Kelliher, &Garavan, 2018). In this digital era, the use of social media platforms cannot be assumed as it one approach when correctly and adequately embraced and executed will enable our agency to gain competitive by acquiring first-hand information about the recruitment industry and take advantage of the growing opportunities in the market.
Business Process MANAGEMENT
The business processes are formal and touch various functions of the firm such as customer service satisfaction, information technology, and employee development. The human resource contracting agency involves a platform where the interim human resource staff hires highly qualified professionals with experience in particular areas on a contract basis (Brewster, Chung,  & Sparrow, 2016). Our agency assists the organizations and corporations in recruiting capable and skilled candidates on a contract basis. Our agency matches the company’s precise requirement, efficient performance and extensive performance to fill the temporary needs of an organization. Our potential candidates can take up a range of staffing and leadership positions include using consultants, generalists, interim HR management and executive positions, recruiters, Human resource specialists and general staff.
Our agency has a recruiting software functionality that involves job descriptions, approval workflow, social media/job board posting and requisitioning. We carry out candidate search for the organizations and corporations that best suit their job description(Bailey, Mankin, Kelliher, &Garavan, 2018). This enables the companies and firms to hire qualified and highly talented staff that can allow them to create a pool of diverse workforce to gain a competitive edge in the dynamic business environment.


Process Title
[image: ]
Opportunity for Process Improvement
The demand to improve our business continues to increase as competition grows, expectations change, and new technologies emerge(Noe, Hollenbeck, Gerhart, & Wright, 2006). As we conduct continual improvements of business processes as a useful technique to determine continuous improvement within our Human Resource Contracting Agency, we realized the firm has to embrace and implement a digital applicant tracking system and enhanced social media system to acquire talented employees to offer to the organizations and corporations. The opportunity for process improvements involve the information system, and therefore, the experts in the department of IT should design an approach to integrate digital applicant tracking system and enhanced social media systems in the business processes of the agency(Bailey, Mankin, Kelliher, &Garavan, 2018).
 In this digital era, the use of social media platforms cannot be assumed as it one approach when correctly and adequately embraced and executed will enable our agency to gain competitive by acquiring first-hand information about the recruitment industry and take advantage of the growing opportunities in the market. The agency should come up with more effective and quality software and hardware to improve on the work quality. The human resource contracting agency is likely to merge with each other’s to form one big organization since most of these agencies share the same visions and missions. This type of collaboration improves risk management, increased preferences of funds sources, increased space capacity, ability to share resources, ability to learn new skills and experiences and technological advancement.
However, there are various risks and challenges involved in the collaboration, such as financial abuse, illegal hiring, discriminatory practices, unsafe candidates, and increased disagreements due to many people in leadership protocols. It even becomes difficult to make fast decisions(Brewster, Chung, & Sparrow, 2016). Also, there is a possibility of attracting a bad reputation from the community and the release of very personal and confidential information.


[bookmark: _GoBack]
Business Intelligence
Does the proposed project involve a change to or an implementation of Business Intelligence? If it does, include the relative supporting information.
The business is highly focused on creating a highly diversified business setting where it is possible to identify fundamental concepts that can help the company in achieving a higher level of performance based on the underlying organizational requirements. The recruiting industry is an emerging industry which needs a critical focus on essential development measures which define a successful business development environment.  Therefore, the company has focused on incorporating strategic measures in its operational context to maintain strong positive relationships (Lin et al., 2016). The company has focused on integrating decisive actions where it establishes basic concepts that define a highly competitive business environment. Business intelligence is one of the strategies that the business has incorporated into its operational setting to help develop positive engagement within the market.
Business intelligence integrates essential elements that help define a positive operational setting where it is possible to embrace a higher level of performance. The critical focus on information in establishing a thriving business environment is essential in improving business performance.  Therefore, the analysis of the preferences of the company clients has been an integral on enhancing the company performances since the company has ensured that it establishes positive operational environment through high standards of integrity honesty and teamwork. Information management has been a significant tool which has focused in integrating strategic measures which are vital in maintaining strong organizational relations which identify essential concepts that can help the business in improving its market share (Lindh & Ekman, 2016).
Opportunity for Improvement
The business is growing thus there is room for improvement where it is possible to achieve a higher level of success within the organization. Therefore the strategic development of the business should integrate essential elements that define a successful engagement within the company success. Strategic focus on customer engagement has been a crucial aspect in the business development. Different clients have different preferences regarding the type of employees that can help promote their businesses. Improving customer relations will be essential in diversifying company performance levels which is essential to developing a successful business development. 
The integration of decision tree analysis is an essential business intelligence strategy which will help in developing a firm understanding of the diverse options that the company can evaluate and develop a strong focus on the need to improve market engagement through meeting the needs and interests of clients. Decision tree analysis provides a critical analysis of diverse choices as well as the outcomes which are essential to making a better organization decision. Thus the evaluation that is considered in this case can be useful in assessing different choices that the business is expected to implement. Successful development is essential in maintaining strong organizational commitment.

Risks: The risks within the industry revolve around client information management. The recruitment components that organizations consider in recruiting their most preferred candidates is crucial and private information which needs to be critically integrated into the workplace to maintain strong positive relations (Lindh & Ekman, 2016).  This data might easily fall into the wrong hands if not effectively stored. Therefore integrating critical technology-based data management will help mitigate this sensitive risk which can lead to company trust. Honesty and trust are essential aspects considering that they help in improving business engagement where it would be possible to understand crucial changes that define a successful.  Records management data would be instrumental in providing a strategic understanding of critical concepts that represent a successful business growth.

	Answers Hidden in the BOI's Data

	Question
	Course of Action

	Do the clients data stored separately 
	Course of Action #1
Review workforce performance data

	Do external players have access to the company data
	Course of Action #2
Assess and evaluate Records management data

	Does the business identify the key regulations and guidelines that  define its operations
	Course of Action #3
Analyze compliance data



Cloud
Everyone is talking about cloud computing. Cloud is being utilized in many ways such as; 
1. Mass storage of data
2. Access of software and applications from all corners of the world
3. Business management. For example, customer relationship management, accounting, and HR.
Cloud Opportunities
1. Cloud is secure
The platform guarantees a more secure environment and increased security features to data as well as data centralization.
2. Cost saving
It is easy for the company/business to save data, time, and money. At the same time, it eats little space for data storage.
3. Flexibility 
The business does not worry anymore about computer and data package issue instead on the business goals/objectives.
On the other hand, hardware and software changes might require the business to be synchronized with the cloud to save data automatically and retrieve it in the same manner. This will result in a more effective cloud data storage and data management. I don’t think any of the above options can eliminate the need for hardware and software. Any business needs software and hardware to run and temporarily store data, transfer data and retrieve it just in case it is required. 


Managing IS
IS Components
The company has maintained its initial components considering that they provide diverse information, which helps the company in successful planning. Successful management of the company systems is crucial in defining successful organizational development.
	Hardware
	Software
	Data
	Procedures
	People

	· Computers


	· BambooHR
· Zoho Recruit
· I-sight
	· Compliance data
· Records management data
· Workforce data

	· Meet regularly with customers to get updated with current and future HR plans.
· Collect necessary information form the customer.
· Use that information to in meeting the HR plans and objectives.
· Obtain the required signatures of the customers for a complete action.
· Track the actions of their recruiters.
· Identify arising issues and provides solutions. 
	· Potential candidates
· Companies and organizations
· Government




	Item
	Type
	Description & Notes

	1 Computers
	Hardware 
	Provide the main platform of the company operations

	#2 BambooHR

	Software 
	Help in streamlining the company operations 

	#Zoho recruit 
	 Software
	 It is integral to choosing the most successful recruit based on the underlying guidelines

	4 I – sight 
	Software
	Provide a positive engagement where it is possible to conduct a successful analysis.


 
Data
The most critical data in the BOI is the workforce data, records management data and the compliance data which carry essential business information. The IS tracks the businesses' current and plans, objectives and the general business processes such as management and software system. Compliance data   

Data Item #1

Data Changes Required
The data that is available within the business is essential and can be integrated to achieve an improved level of understanding on fundamental concepts that define a successful business development. Thus there are no specific data changes although important ideas that need to be embraced in this case include the practical use of the available data. 



IS Department
 The human resource contracting agency has a well outlined IS department which has integrated important business functions and maintains a strong focus on improved company productivity through effective systems management. The department is involved in systems, networks and procurement management and implementation in ensuring that there is a strategic flow of information within the business. The effective organization of the IS department has been integral to the successful development of the company which has been a significant development which maintains a strong focus on key operational aspects within the company.  IS department 
Management
Finance 
Human resource 
Marketing and PR



Connectivity is an essential function of the IS department which integrates critical concepts that define a successful development. The development of IS department within the firm has been strategic based on the increasing competition within the industry (Pearlson et al., 2016).
The business has significantly focused on technology operations where management of information within the organizations context has been effective. Integration of critical tech-based processes has been integral to the overall combination of essential concepts that shape business development (Laudon & Laudon, 2015). The IT department forms the central unit within the business based on information management, which is sensitive considering the company functions, which are based on disseminating accurate information about interviewed candidates for better and fast assessment. These concepts are crucial in eliminating a highly diversified focus on fundamental concepts that need to be integrated within management for better business development.

IS in the Business Organization
The IS department within the business needs to integrate flexible management concepts which are crucial in defining an integrated workplace through a strategic focus on essential elements that define a higher level of organizational success. Developing a flexible system to incorporate changes within the business is necessary.

Management Challenges
The challenges that the business is facing based on its IS components involve coordination and effective planning. The inability to identify strategic factors, which define specific organizational commitment, is essential to implementing positive corporate engagement strategies (Lloyd-Walker & Walker, 2015). Management must occur in compliance, records, and workforce in ensuring that there is accurate data that can be dependent upon in making better organizational choices. Management must occur in those three areas to maintain successful business development.  
Custom Software Development
Information management software will be essential in this case considering the sensitivity of information that the company deals with. Better information organization will be integral in maintaining a strong focus on fundamental concepts that define a successful business development. 
Primary Resource
The company employees from the three critical management areas are essential in maintaining a strong focus on crucial elements that help in defining a successful business development based on the underlying objectives.
Greatest Feasibility Challenge
Lack of proper knowledge on how to effectively use the proposed custom software will be a likely challenge especially considering that it is an innovation that the company is introducing into its operational environment.




Security

	#
	Security Threat
	Description & Justification

	1.
	Cybersecurity
	The company significantly depends on its information system to operate thus making it highly susceptible to cyber criminals

	2.
	Physical security 
	Physical intrusion to the company premises by strangers is a real possibility which means that there need to understand strategic concepts that can help prevent such threats

	3.
	Dishonest employees
	Employees can easily communicate the company strategy to competitors which is detrimental to the company development.



Mitigating Security Risks

	#
	Security Threat
	Existing Safeguards
	Recommendations

	1.
	Cybersecurity
	Firewalls 
	Integrate cloud based databases

	2.
	Physical security 
	Security agents 
	Install  CCTV and increase the number of security agents

	3.
	Dishonest employees
	Oath of secrecy 
	Continuous evaluation and monitoring of all employee behavior and interactions








IS Disaster Preparedness
Preparedness is an essential aspect of the company considering its heavy dependence on information systems in business operations as well as interaction with clients. Integrating a strategic system is necessary for incorporating specific concepts, which are critical in ensuring that the company information and systems are safe from illegal access as well as physical intrusion. The company has integrated an honest oath, which is administered to all employees, which bars them from discussing the company information outside the company environment (Peltier, 2016).  The company has also put in place a stringent punitive measure to all individuals who share company information with strangers either knowingly or unknowingly. The strategic development, in this case, is vital since it integrates fundamental concepts, which define a higher level of organization management. The concepts that are incorporated into this case are essential in identifying a profoundly transformed business environment (Aaboen et al., 2017).
Disaster recovery plan has also been integrated within the company environment where it is possible to incorporate essential measures, which define a successful business development. Critical developmental concepts that are included in this case should provide a strategic understanding on improved focus on the risks that exist within the company.
Therefore, there are essential improvement points that are needed in an organization context which define a successful development. Developing a specific disaster management system across the company departments would be critical since the information stored would be accessible to retrieve which is essential in maintaining a strong focus on high level of organizational management. Developing a disaster recovery documentation is critical in maintaining a significant focus on crucial elements that define a successful development.  Documentation outlines all necessary recovery processes that the company has identified which shape the recovery commitment (Laudon & Laudon, 2015).
Outsourcing
Outsourcing within the business is aimed at creating a highly diversified understanding of basic organizational functionality. Therefore, the outsourcing opportunities that exist within the company are aimed at strengthening the company performance, which is integral in maintaining strong engagement within the market. The outsourcing opportunities that exist include information systems hardware and the information system management platform. These systems are based on the new technological development, which the company has sought to integrate within its management platform. 
The advantages of these outsourcing opportunities are that they improve the company commitment and dominance in the market due to a high degree of efficiency, which is integral to positive organization development.  Developing a strong brand that is based on quality has been a necessary process, which maintains a high level of organizational development. The strategic changes that are implemented within the corporate landscape are essential in defining a greater organizational development. 
The disadvantage is that management and maintenance of these systems are costly compared to the available resources within the country. However, the level of efficiency is essential in determining which system to employ. The level of security is necessary to consider since it plays an integral focus on highly strategic measures, which influence the company performance within the industry.

Managing in a Global Context
Managing IS in a Global Context
The global context is very diverse, and thus it is essential to ensure that better measures are integrated where it would be possible to attain a higher level of organizational success. Therefore managing IS concepts within a global context require effective planning and strategizing to ensure that the whole process is successful. The existing different operational environment is detrimental to effective management since there is a need to have a clear understanding of essential concepts that define a successful commitment (Lloyd-Walker & Walker, 2015).


Project Feasibility
Economic
The business focuses on spending money when the return on investment is justified. Critical concepts that are perceived to have a positive influence on the company development include marketing and promoting the company services to attract more customers. Therefore the focus on maximizing returns is a principal objective that defines business development. 
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Technical
The business has integrated a specific IT department which addresses all the operational challenges that the company faces to improve is performance level based on high-level efficiency. The company operational environment is based on technological changes to manage company development concepts (Barak, 2016) effectively.
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Operational
The business has adopted a strategic, flexible operational strategy which focuses on developing essential measures which define a successful business development environment. Important decisions that determine a successful business development are critical in shaping the overall business development. Diversity within the business environment is essential in improving business engagement (Barak, 2016).
[image: ][image: ]
Schedule
Scheduling is a key operational strategy that defines business functionality considering that it identifies strategic measures which represent a successful development approach. The business deals with each client independently to meet their needs. 
[image: ][image: ]
Legal
The business has not effectively integrated legal issues and development legal representation where it might be adequately represented in case of any lawsuit. Legal responsibilities need to be organized in a more active approach where it would be easier to maintain strong knowledge in the management of the company operations. 
[image: ][image: ]


Political
Political influence has mainly been detrimental to the company operations because it diverts the real company goals into political discussions which are injurious to the company overall development. 
[image: ][image: ]

 


Summary
The business has focused on developing strategic concepts, which have created an improved focus on essential needs that define a successful market development. The major underlying concepts that shape social development is critical in identifying fundamental concepts that can be included in the study in improving performance. The significant focus IS components and IS department has been crucial in defining a highly successful business engagement considering that these concepts are essential in outlining specific considerations that are important in organizational development. The Recruitment is a very sensitive process within an organization thus there is a need to maintain a highly organized environment where it would be possible to ensure a high client satisfaction rate. The mechanism that is put in place define a successful operational setting where it would be possible to achieve improved concentration on crucial measures that define a successful business development. Security risks limit the success of the business. Identifying potential security risks is vital in the management of important organizational process based on local and global business context.  
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MGMT-220 Justifications
This report was prepared as a part of a college course. This page is required for the final assignment. However, should students push forward their proposals this section should be removed. Additionally, the proposal should be edited and heading titles re-considered so that the report is completely oriented to the business setting.
Students were tasked with reviewing all the course information and selecting the ONE change they wanted to see pushed forward based on the coursework for this course. Because of this, many sections of areas studied may not be appropriate for the final project draft. Students are to complete the following chart to indicate what materials were removed from the outline and very brief explanation of why or how that section did not apply to the final proposal. For items that were included in the final proposal, it is sufficient to state that it was included because it supported the final proposal.

MGMT-220 MIS Areas of Study
	Area of Study
	Included?
	Justification of Inclusion/Exclusion.

	Competitive Strategy
	Yes
	-- Mandatory --

	     Competitive Strategy Identified
	Yes
	-- Mandatory --

	     IS for Competitive Advantage
	
	

	Collaboration
	
	

	Data Silos
	
	

	Web 2.0 – The Interactive Web
	
	

	Open Source
	
	

	Business Process
	
	

	Business Intelligence (BI)
	
	

	Cloud
	
	

	Managing IS
	Yes
	-- Mandatory --

	     IS Components
	Yes
	-- Mandatory --

	          Data Changes Required
	
	

	          Software & Hardware Changes Required
	
	

	     IS Department
	Yes
	-- Mandatory --

	          IS in the Business Organization
	
	

	     Management Challenges
	
	

	     Custom Software Development
	
	

	     Security
	Yes
	-- Mandatory --

	     IS Disaster Preparedness
	Yes
	-- Mandatory --

	     Outsourcing
	Yes
	-- Mandatory --

	     Managing IS in a Global Context
	Yes
	-- Mandatory --

	Project Feasibility
	Yes
	-- Mandatory --
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